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Chapter 3: Space Program Summary

Introduction

As part of the master plan for the Gateway Community and Technical 
College Urban Campus, the Planning Team developed a space needs 
analysis and facility program to determine the potential size, cost, and 
actions necessary to develop the new Urban Campus, by relocating 
programs from the existing Covington/Park Hills Campus and with 
additional new programs to make this a comprehensive campus and 
serve the Northern Kentucky Urban Core. 

The purpose of this chapter is to:

including the projected size of each department and individual spaces 
to be included in the new campus,

departmental adjacencies, common areas, and other desired facility 
characteristics to serve as a guidebook for the building’s Architectural 

Figure 3.3: GCTC Edgewood Campus

Figure 3.1: GCTC Urban Center

Figure 3.2: GCTC Boone Campus

Figure 3.5: Covington Campus - Building C

Figure 3.4: Covington Campus - Building B
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Process

The process was initiated by a kick-off meeting to identify the major goals 
and vision for the Urban Campus. The Planning Team met separately with 
the President’s Cabinet, comprised of the executive committee, and the 
Leadership Team, comprised of department staff and faculty members, 
to discuss the existing conditions and issues and which academic and 
administrative departments/programs were mostly likely to be considered 
for relocation to the Urban Campus from the Covington/Park Hills 
Campus and retained from the Urban Center. Locations of the existing 
departments were confirmed and potential local partnerships were also 
identified for the new urban campus, furthering the main objective of 
promoting neighborhood collaboration. The Visioning responses are 
included in the following pages. 

The Planning Team also toured the existing facilities, including all 
facilities for departments that would be considered the Urban Campus. 
The tour included the Gateway Urban Center, Covington/Park Hills 
Campus and Boone Campus. The Team was familiar with the Edgewood 
Campus due to previous planning efforts of the Campus. 

Based on the Visioning Meetings, the Planning Team developed and 

Head to allow them opportunity to gather information and input in 
preparation for detailed planning interviews. The Planning Team then 
conducted a series of small group interviews with each academic unit to 

each department and also provide an opportunity to academic leaders 
and staff members to provide input regarding the potential direction 

including current and future staffing to staffing levels, current and future 
support needs. The interviews allowed department directors to play an 

goals and objectives for their department.

The Planning Team reviewed and analyzed existing information and 
interview results and presented a preliminary summary of space needs 
at a combined meeting of the President’s Cabinet and the Leadership 

redundancies, confirming the needs, discussing departmental 
adjacencies, and identifying other departments and new programs that 
could benefit from locating at the new Urban Campus.

Based on the input the Space Program was finalized and the programs 
categorized into eight building blocks depending on the desired 
adjacencies and type of spaces (new construction versus renovation). 
The main intent of these categories is to serve as a guide for the College 
as it moves forward with identifying available buildings/properties to 

Figure 3.6: Work Sessions with the College 
Advisory Committee
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What Academic Programs exist today at other campuses but could to move to the Urban Campus?
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What other Academic Programs could be included in the future?
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ADMINISTRATION & SUPPORT PROGRAMS
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Prepared for Kentucky Community & Technical College System and Gateway Community & Technical College

VISIONING
G
P

V

PRESIDENT’S CABINET MEETING ACADEMIC LEADERSHIP AND URBAN CENTER MEETING

What Administration & Support Programs exist today at the Urban Center?

What Administration & Support Programs exist today at other campuses but could to move to the Urban 

Campus?

What other Administration & Support Programs  could be included in the future?
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Existing Conditions

The Gateway Community and Technical College facilities are currently 
located in:

The new Urban Campus will accommodate many of the programs 
relocating from the Covington/Park Hills Campus and add new programs 
to become the focus on the technical programs in business, information 
technology, education, criminal justice, visual communication, 
cosmetology, early child development  and pre-engineering/advanced 
manufacturing technology and pre-nursing/allied health courses and 
adult education. The goal of the comprehensive campus is to enable 
students to begin any program offered at the Collage. 

The diagrams in the following pages illustrate the existing facilities in the 
Urban Center and the Covington/Park Hills Campus. 

17 17

8

8

Figure 3.7: Gateway Urban Center Interiors Figure 3.8: Primary Study Area for the Urban Campus
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Figure 3.9: Floor Plans Indicating Department Locations in the Urban Center
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Figure 3.10: Floor Plans Indicating Department Locations in the Covington/Park Hills Campus
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Figure 3.11: Floor Plans Indicating Department Locations in the Covington/Park Hills Campus
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Projected Space Needs

with the President’s Cabinet and the Leadership Team. The projections 
were based on the information regarding the organization and the 
anticipated growth of each department, and modified as per the strategic 
decisions to include departments in the Urban Campus or locate them in 

were based on:

needs,

with other departments,

changing conditions into the program and future facilities.

Though these future projections represent the best possible estimations 

and the Planning Team, the future positions have not necessarily been 
reviewed or approved by or included in any future budget. Personnel 
projections were developed to anticipate the potential number of 
students, faculty and staff and necessary classroom, office spaces over the 
next 5 to 15 years. 

The space need summary table on the following page present the 
projected space needs for the Urban Campus. It also highlights if the 
program is new or relocating from other campuses or is an extension of 
an existing program. The relocation strategy of the programs from the 
Covington/Park Hills Campus will be the determining factor in guiding 
the immediate phase of developing the Urban Campus Plan. While the 
short-term time frame is intended to accommodate growth over the next 

the anticipated growth over the next 20 -25 years.

The detailed space list on pages 3.14-3.23 includes the complete list of 
spaces envisioned for the proposed Urban Campus. This list should serve 

including renovation and new constructions. Revisions to the space list 
may be necessary based on changing conditions.
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Gateway Community & Technical College DRAFT
Urban Campus Master Plan
Preliminary Academic Program Summary

ACADEMIC PROGRAMS
Allied Health & Nursing 25,691             32,113             39,840             49,800             
Cosmetology 7,551               9,438               13,081             16,352             
Information Technology 11,125             13,906             19,596             24,495             
Visual Communication 8,233               10,292             13,375             16,719             
Center for Emerging Technology 4,681               5,852               5,237               6,547               
Criminal Justice 7,962               9,952               11,876             14,845             
Business Management 8,226               10,282             15,434             19,292             
Early Childhood 4,875               6,094               13,900             17,375             
Development Education 18,702             23,377             28,013             35,017             
AHSS 13,838             17,297             21,589             26,987             
STEM 13,399             16,749             25,359             31,699             
Trades & Manufacturing 18,375             22,968             26,538             33,173             
Transportation 22,078             27,597             26,112             32,640             
Adult Education 7,878               9,848               10,866             13,582             

Subtotal 172,613           215,766           270,816           338,520           

SUPPORT
Library 6,423               8,029               8,521               10,651             
Workforce Solutions 1,489               1,861               2,082               2,603               
Workforce Transitions Office 1,111               1,389               1,111               1,389               
Manufacturing Skills Lab 3,310               4,137               6,620               8,275               
Assessment Center 7,610               9,512               8,295               10,368             
Gateway Neighborhood Enterprises Incubator 5,078               6,348               9,438               11,798             
Community Training Area 7,536               9,420               9,492               11,865             
Future Culinary Arts Satellite Program -                   -                   1,408               1,760               
Laundry -                   -                   659                  824                  
Food Service 3,924               4,905               3,924               4,905               

Subtotal 36,481             45,601             51,549             64,436             

OFFICE AREAS
Executive Administration 2,534               3,168               2,534               3,168               
Provost Office 1,897               2,371               2,164               2,705               
External Affairs- Community Events/Liaison 660                  825                  660                  825                  
Admissions/One-Stop Shop 2,923               3,654               6,394               7,993               
Student Development 18,331             22,913             30,946             38,683             
Campus Security 2,045               2,556               8,081               10,101             
Information Technology 1,589               1,987               1,764               2,206               
Business and Operations- Maintenance 1,666               2,082               1,666               2,082               
GCTC Print Center 5,872               7,340               6,047               7,559               
AHEC 2,418               3,023               2,540               3,175               

Subtotal 39,934             49,918             62,797             78,496             

TOTAL 249,028           311,285           385,162           481,452           

 indicates New Programs included, either planned or in the future

USF LongtermGSF Shortterm GSF Longterm

Friday, January 27, 2012
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NSF - Net Square Feet. The amount of space from the inside face of wall 
to insideface of wall for each space.

USF - Usable Square Feet.

that can be “usednby” or assigned to a particular department.

Quantity Today and Future.
accommodate current and future/expanded programs within the projected 

Shortterm and Longterm. The future target is a short-term (5-10 year) 
and long-term (20-25 year) projection of programs/department.

NSF Total.
accommodate each space and department.

USF Total.
space and department.

GSF Total.
spaces, circulation, wall area, toilets, mechanical and electrical rooms, 

Chapter 3: Space Program Summary
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Departmental Adjacencies

Based on the desired departmental adjacencies identified during the 
work session with the President’s Cabinet and the Academic Leadership 
group, the programs for the Urban Campus were categorized in eight 
potential building blocks. These building blocks does not indicate 
actual buildings but categories of programs grouped together for better 
efficiency. The categories are also based upon the type of space suitable 
for each department - renovation or new construction. This would serve 
as a guide to the College and the Kentucky Community and Technical 
College System (KCTCS) to make executive decisions as buildings and 
properties become available to accommodate the programs. 

The eight building blocks are represented in the graphics and include:

2. Business/Criminal Justice
3. Academic Building
4. Workforce/Enterprise Center/Administration/Cosmetology
5. Student Services
6. Allied Health Building
7. Trades & Transportation
8. Library

DRAFT

Technology & Design Center
Information Technology 11,125               13,906               19,596               24,495               
Visual Communication 8,233                 10,292               13,375               16,719               
Center for Emerging Technology 4,681                 5,852                 5,237                 6,547                 includes storefront computer repair and design studio

24,040               30,050               38,208               47,760               
Business/Criminal Justice (Classrooms and Labs Building1)
Criminal Justice 7,962                 9,952                 11,876               14,845               potential retrofit of existing downtown buildings
Business Management 8,226                 10,282               15,434               19,292               potential retrofit of existing downtown buildings

16,188               20,234               27,310               34,137               
Academic Building (Classroom/Laboratory Building2)
Adult Education 7,878                 9,848                 10,866               13,582               
AHSS 13,838               17,297               21,589               26,987               
Development Education 18,702               23,377               28,013               35,017               
Early Childhood 4,875                 6,094                 13,900               17,375               ideally near Development Ed, possibly stand alone if outsourced
STEM 13,399               16,749             25,359             31,699 can existing urban center be retrofitted with contemporary labs?

58,692               73,365             99,727             124,659
Workforce/Enterprise Center/Administration
Workforce Solutions 1,489                 1,861                 2,082                 2,603                 
Workforce Transitions Office 1,111                 1,389                 1,111                 1,389                 
Manufacturing Skills Lab 3,310                 4,137                 6,620                 8,275                 
Assessment Center 7,610                 9,512                 8,295                 10,368               
Gateway Neighborhood Enterprises Incubator 5,078                 6,348                 9,438                 11,798               
Community Training Area 7,536                 9,420                 9,492                 11,865               
Cosmetology 7,551                 9,438                 13,081               16,352               includes cosmetology clinic/services
Executive Administration 2,534                 3,168                 2,534                 3,168                 
Provost Office 1,897                 2,371                 2,164                 2,705                 
External Affairs- Community Events/Liaison 660                    825                    660                    825                    
Future Culinary Arts Satellite Program -                     -                     1,408                 1,760                 

38,775               48,469               56,885               71,107               
Student Services
Admissions/One-Stop Shop 2,923                 3,654                 6,394                 7,993                 needs to be highly accessible and centrally located
Student Development 18,331               22,913               30,946               38,683               
Food Service 3,924                 4,905                 3,924                 4,905                 part of Student Development Commons Area
Campus Security 2,045                 2,556                 8,081                 10,101               kiosk in Student Development, office area adjacent to Counseling
Information Technology 1,589                 1,987                 1,764                 2,206                 all areas require access to loading dock/service areas
Business and Operations- Maintenance 1,666                 2,082                 1,666                 2,082                 
GCTC Print Center 5,872                 7,340                 6,047                 7,559                 
Laundry -                     -                     659                    824                    

36,349               45,436               59,481               74,352               
Allied Health Building
Allied Health & Nursing 25,691               32,113               39,840               49,800               includes clinic, personal training, and massage therapy service areas
AHEC 2,418                 3,023                 2,540                 3,175                 could be located with Allied Health Clinic or independently

28,109               35,136               42,380               52,975               
Trades & Transportation
Trades & Manufacturing 18,375               22,968               26,538               33,173               
Transportation 22,078               27,597               26,112               32,640               

40,452               50,566               52,650               65,813               
Library
Library 6,423                 8,029                 8,521                 10,651               near/adjacent to Kenton County Library

Red Text indicates departments that will likely require new construction or major renovation
Green Text indicates departments that indicated potential to locate in renovated downtown buildings

CommentsUSF Shortterm GSF Shortterm USF Longterm GSF Longterm
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Figure 3.12: Graphic Illustration of the Potential Building Blocks
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